
Course Code : 4BBA 5 
    Course:  Title: - Production & operation Management  
                                      Credit: - 3 

Last Date of Submission  : April 30 ( for January Session) 

October 31, ( for July session ) 

 

      Max.Marks:-30 

      Min.Marks:-10 

Note:-Attempt all Questions. 

Q.1 Explain the concept of planning for production? 
 mRiknu esa fu;kstu dh vo/kkj.kk dks le>kb,A  

Q.2 Explain technology importance of production functions? 
 mRiknu fØ;k dh rduhdh egRo dks crkb;sA  

Q.3 What is process design? 
 izfØ;k izk:Ik D;k gS\ le>kb;sA  

Q.4 What is process selection? 
 izfØ;k p;u ls vkidk D;k vk”k; gS\ 

Q.5 What are the functions of production planning and control? 
 mRiknu fu;kstu ,oa fu;a=.k dh D;k&D;k izfØ;k gS\ 

Q.6 Explain the concept and importance of product design? 
 mRikn izk:Ik dh vo/kkj.kk ,oa egRo dks le>kb;sA  

Q.7 Describe project Evaluation Review technique? 

 PERT dks ifjHkkf’kr dhft,A  

Q.8 Explain concept of critical path method. 

Q.9 Identify the basic classes of capacity management and describe how these are treated in 

detailed capacity Planning? 
 {kerk izca/ku ds cqfu;knh eqn~nksa dh igpku dhft, ,oa crkb, dh fdl izdkj budks foLr̀r {kerk fu;kstu dh 

le; lq/kkjk tkrk gS\  

Q.10 Why work study is conducted? Discuss the pre-requistces and procedure of conducting a 

work study? 
 dk;Z v/;;u D;ksa fd;k tkrk gS\ dk;Z v/;;u djus ds iwoZ vko”;d oLrq,a vkSj izfØ;k ij ppkZ dhft,A  

 

 

  



 


